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ABSTRACT

In the contemporary digital landscape, content has emerged as a strategic asset in enhancing business competitiveness,
particularly within creative industries and digital marketing services. This study examines the effectiveness of digital
content production strategies in supporting business development at Asik Creative, a digital creative agency. The
research focuses on two key issues: the centralized quality control (QC) process and the limited integration of data-
driven evaluation within the content production workflow. A qualitative case study approach was employed, with data
collected through direct observation, documentation, and active participation. The findings indicate that the centralized
QC system tends to create workflow bottlenecks, delay content approval, and restrict evaluative perspectives.
Furthermore, the limited utilization of performance data among content creators appears to hinder continuous learning
and innovation. To address these challenges, this study proposes the implementation of a structured QC system
supported by checklist-based evaluation, alongside the integration of data-driven insights into the creative process.
These improvements are expected to potentially enhance operational efficiency, content quality, and the overall
effectiveness of digital marketing strategies.
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1. INTRODUCTION

The rapid advancement of digital technologies has fundamentally transformed how organizations communicate
with their audiences. In increasingly competitive markets, digital content plays a pivotal role in shaping brand identity,
influencing consumer behavior, and driving business performance. As emphasized by Kotler et al (2021), contemporary
marketing strategies prioritize value creation through personalized and contextually relevant content that aligns with
evolving consumer expectations.

Beyond aesthetic appeal, effective digital content must be strategically designed to deliver meaningful and data-
informed messages. Constantin & Blaga (2023) argue that successful digital marketing requires a strong integration
between creative execution and analytical insights, enabling organizations to continuously optimize their
communication strategies.

Asik Creative operates as a digital creative agency providing content production and social media management
services for diverse clients. However, observations conducted revealed several operational inefficiencies within its
content production workflow. First, the quality control (QC) process is highly centralized, resulting in delays and
reduced flexibility in content approval. Second, content creators have limited access to performance data, constraining
their ability to refine content strategies based on empirical evidence.

These challenges suggest a misalignment between existing practices and established theoretical frameworks in
digital marketing and operations management. Accordingly, this study seeks to critically examine these issues and

propose strategic improvements to optimize content production processes and enhance organizational performance
(Febriana et al, 2025).

Recent studies also highlight that digital content effectiveness is strongly influenced by audience engagement
patterns and platform algorithms (Modgil et al., 2022).

559


mailto:retnooway@gmail.com
mailto:ariesaja@umg.ac.id

rd

Proceedings of the International Symposium on Management (Volume 23, 2026)

2. RESEARCH METHODS

This study adopts a qualitative research design using a case study approach to explore the content production
practices at Asik Creative. Qualitative methods are particularly suitable for capturing complex organizational dynamics
and providing in-depth contextual understanding (Creswell & Poth, 2016). Data collection was conducted through
direct observation, documentation, and active participation carried out from October to November 2025. The researcher
was involved in multiple stages of the content production cycle, including ideation, production, editing, and team
coordination. The collected data were analyzed using a descriptive analytical approach to identify key operational
challenges and evaluate the effectiveness of current practices. This method allows for the development of contextually
grounded and practically relevant recommendations.

3. RESULTS AND DISCUSSION

3.1. Centralized Quality Control Process

The findings indicate that the quality control process at Asik Creative is predominantly centralized, with the General
Manager serving as the sole authority responsible for content approval. While this structure ensures consistency in
decision-making, it simultaneously introduces several operational constraints.

From a theoretical standpoint, quality control is conceptualized as a systematic process aimed at ensuring that
outputs meet predefined standards (Heizer et al, 2020). However, excessive centralization may reduce efficiency and
responsiveness. Coulter (2018) suggest that an overly narrow span of control can lead to managerial overload and
slower decision-making processes.

Empirically, the centralized QC system creates a bottleneck, particularly during periods of high content production.
Delays in approval may disrupt publication schedules, thereby reducing the timeliness and relevance of content in fast-
paced digital environments. Moreover, reliance on a single evaluator limits the diversity of perspectives, which is
crucial in creative industries.

Based on internal observations, delays in content approval were frequently encountered, particularly during high-
volume production periods, which affected the timeliness of content publication.
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Figure 1. Content Quality Control Process in Digital Content Production

Figure 1 illustrates the proposed structured quality control workflow, integrating multi-stage evaluation and data-
driven feedback to enhance content production efficiency and effectiveness.
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To address these limitations, this study proposes the adoption of a structured QC framework incorporating checklist-
based evaluation criteria, including content relevance, visual quality, message clarity, and brand alignment.
Additionally, a multi-tier review system may be implemented, whereby preliminary evaluations are conducted by
content creators and editors prior to managerial approval. Such an approach aligns with the principles of distributed
quality management, which emphasize collaborative evaluation processes to enhance efficiency and reduce error rates.

3.2. Limited Integration of Data-Driven Evaluation

Another critical issue identified in this study is the limited integration of performance data into the content
production process. Although key performance indicators—such as engagement rates, views, and audience feedback—
are collected and analyzed by the social media team, these insights are not systematically disseminated to content
creators.
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Figure 2. Instagram Content Performance Insights

Figure 2 presents an example of Instagram performance insights used to evaluate content engagement. The data
illustrates key metrics such as reach, impressions, engagement rate, and audience interaction, which provide valuable
information for assessing content effectiveness.

This lack of integration creates a disconnect between analytical insights and creative execution. Wedel & Kannan
(2016) highlight that data-driven marketing enables firms to better understand consumer behavior and optimize
decision-making processes. In the absence of such integration, content development tends to rely on intuition rather
than empirical evidence. This condition may reduce the precision of content targeting and limit the effectiveness of
marketing outcomes (Lemon & Verhoef, 2016).
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Consequently, opportunities for continuous improvement are diminished. Content creators may lack awareness of
which elements contribute to successful engagement,” limiting their ability to refine storytelling techniques, visual
composition, and content structure.

To overcome this challenge, it is recommended that organizations foster a more inclusive data-sharing culture.
Regular performance evaluation sessions can be conducted to facilitate knowledge exchange between analysts and
content creators. Additionally, the development of accessible performance dashboards may support real-time
monitoring and data utilization.

This approach is consistent with the concept of knowledge-sharing organizations, where continuous learning and

collaboration are essential for sustained innovation (Nonaka et al., 1996)

3.3.Implications for Business Performance

The integration of structured quality control systems and data-driven insights has broader implications for
organizational performance. High-quality, audience-oriented content has the potential to enhance engagement,
strengthen brand positioning, and foster long-term customer relationships.

Empirical studies have demonstrated that effective digital content strategies contribute significantly to increased
audience engagement and business growth (Octaviana et al., 2024). Furthermore, adaptive digital marketing practices
are essential for maintaining competitiveness in rapidly evolving markets (Robbani & Kurniawan, 2025).

Accordingly, optimizing internal content production processes should be viewed not only as an operational
improvement but also as a strategic initiative to enhance overall business performance.

Moreover, integrating data analytics into content strategy has been shown to significantly improve marketing
performance and decision making accuracy (Wedel & Kannan, 2016)

4. CONCLUSION

This study highlights two key challenges in digital content production at Asik Creative: the centralized quality
control system and the limited integration of data-driven evaluation within the creative process. These issues appear to
constrain workflow efficiency, limit content quality, and reduce the overall effectiveness of digital marketing strategies.

The findings suggest that implementing a more structured and collaborative QC system, alongside integrating data-
driven insights into content development, may significantly improve both operational and strategic outcomes. These
improvements are expected to foster continuous learning, enhance content effectiveness, and strengthen business
competitiveness.

Future research may consider employing quantitative approaches to measure the impact of these strategies on
performance indicators, thereby providing more comprehensive insights into digital marketing optimization.
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